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European
/ Commission

TAIEX TSI

PACE - Public Administration
Cooperation Exchange

Approaches, methods and tools for the smooth
delivery of EU funded Programmes at national
and regional level: the Italian experience

Organised in co-operation with the

Directorate General for Structural Reform Support
DG REFORM, European Commission

Romanian North-West Regional Development Agency
Department for cohesion policy and southern Regions

(DPCoes) of the Italian Presidency of the Council of ministers

1-3 October 2024
Venue: Via Sicilia 162/c, Rome




Aim of the exchange:

The Technical Support Instrument (TSI) is operated by the European Commission’s Directorate
General for Structural Reform Support (DG REFORM). TAIEX TSI PACE events are organised
by DG NEAR in agreement with DG REFORM for the benefit of Member States that are receiving
technical support through the TSI.

The aim of this exchange is to allow an in-depth study of Italian experience in the planning and
implementation of cohesion programmes, in a multi-level and partnership system, such as the Italian

one.

In this perspective, also looking at the possible elements of significant interest for the actors of the
Romanian system, the topics of the exchange have been selected as follows:

v

v

methods/tools/databases to be used to map the main fields of intervention supported by the
Programme

needs analysis, how to define the criteria to select the regional needs to be supported in an
impartial, fair and efficient way

territorial strategies and partnership/place-based approach, how important is the role of
sectoral/territorial strategies and what should be the involvement of programming
authorities/bodies in supporting these strategies, how the strategies are integrated in the
Programmes

define the actions/fields of intervention and the output/result indicators and the
corresponding financial allocations of a Programme

coordination at national/central level in the case of multiple Regions with similar
programmes

administrative capacity actions for structures and personnel involved in programming

the use of simplified cost options as a useful/efficient tool in designing and monitoring the
Programme

the use of financial instruments co-financed by National and Regional Programmes

Participants:

Anca Roman, Head of INNO and Investment Attraction Department, North West
Regional Development Agency
Catalin Hadadea, Head of Strategic Planning Office, North-West Regional Development
Agency

Ciprian Barna, Executive Director, Department of Management, Monitoring, and
Evaluation of the Managing Authority for the North-West Regional Program 2021-2027
Cristian Otgon, Head of department, Department of Smart Specialization, State Aid and
Innovative Financial Instruments, MA North-West Regional Programme 2021-2027
Larisa Petcu, Head of Department for Management, Monitoring, and Evaluation,
Managing Authority for the North-West Regional Program 2021-2027




Agenda

Working Time Topics/modules Speaker
session
0:00.10:30 Welcome and introduction to the programme of activities Michele Palma, Head of Department
10:00-10:
DPCoes: organisation and functions

10:30-11:30 | The coordination actions of cohesion policies and programmes at national level Federica Busillo

11:30-11:45 | Coffee break
DAY 1 11-45-13:00 Tools and methodologies for needs analysis Nucleo Politiche di Coesione, Marco de
1 October Maggio

13:00-14:00 | Lunch break

14:00-15:00 The definition of the output/result indicators and the corresponding financial allocations of a | Nucleo Politiche di Coesione, Simona De

' ' Programme Luca
15:00-16:00 Monitoring and evaluation in EU funded Programmes Ministry of Economy and Finance,

Alessandra Butera e Giuliano Ruta

10:00-11:30

Administrative capacity actions for structures and personnel involved in programming

Riccardo Monaco / National Programme
CapCoe, Alessandra Augusto

11:30-11:45

Coffee break

11:45-13:00

Methods/tools/databases for programming/prioritising a Programme

National Programme Metro+, Raffaele
Parlangeli

13:00-14:00

Lunch break

14:00-16:00

Simplified cost options as a useful/efficient tool in the design and monitoring of a Programme

Riccardo Monaco / National Programme
CapCoe, Alessandra Augusto




DAY 3
3 October

10:00-11:30 | Integrating territorial strategies and the partnership/place-based approach in the Regional | Lazio Region, Tiziana Petucci
Programmes: the case of one Italian Region
11:30-11:45 | Coffee break
11:45-13:00 | The partnership approach in defining the priorities of a Programme Luigi Guerci, Paolo Galletta
13:00-14:00 | Lunch break
Financial instruments co-financed by National and Regional Programmes Ministry of Enterprises and Made in
14-00-16:00 Italy, Anna Maria Fontana, Federica

Buoncristiani, Benedetta Trabalza
Marinucci




TAIEX

MOVING FORWARD TOGETHER WITH EU EXPERTISE

Supporting reforms in 27 Member States
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a7
3
3

near-taiex@ec.europa.eu

ec.europa.eu/taiex
reform-support.ec.europa.eu
commission.europa.eu/technical-support-instrument

@eu_near

@EU_reforms
#EUTaiex #TSI #EUReformSupport
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